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Important Cautions Regarding  
Forward-Looking Statements 

This presentation contains "forward-looking statements." Forward-looking statements are 
statements concerning plans, objectives, goals, strategies, expectations, intentions, 
projections, developments, future events, or performance, underlying (expressed or implied) 
assumptions and other statements that are other than historical facts. These forward-looking 
statements are only predictions. No assurances can be given that such predictions will prove 
correct. Actual events or results may differ materially. Forward-looking statements should be 
read in light of the cautionary statements and risks that include, but are not limited to, the 
risks associated with a small company, our comparatively limited financial resources, the 
uncertainty of market trends, the competition faced from other current and future 
technologies and the uncertainties of competitive pressures we face. These or other risks 
could cause actual results to differ materially from the future results indicated or implied in 
such forward-looking statements. We undertake no obligation to update or revise such 
statements.  

Copyright 2012 Totally Green, Inc. 
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²Ƙƻ ²Ŝ !ǊŜΧ 

u Totally Green is a pioneer in organic food 
composting & plant-based packaging 

u We design and manufacturer rapid 
organic waste compost machines and 
related products used by major 
government agencies & enterprise 
customers nationwide. A few examples: 

 

u Our products provide tangible cost-
savings and other major benefits, 
generating rapid customer ROI 
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Our Flagship Product: 
¢ƘŜ hw/! DǊŜŜƴϰ aŀŎƘƛƴŜ 

u The ORCA Green Machine is a rapid compost 
accelerator of organic food  

u Can transform up to 2,400 pounds of food 
waste daily to harmless nutrient-rich gray water 
or effluent 

u Environmentally friendly, no bad odors, simple 
operation and reduces costs 

u Proven machine ς 7,000 worldwide 

Organic 
Refuse 
Conversion 
Alternative 
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¢ƘŜ hw/! DǊŜŜƴϰ aŀŎƘƛƴŜ tǊƻŎŜǎǎ 

Microorganisms 
Disposal 

BIO-Chips 

p Low-temperature composting 
means no bad odors 

p Aerobic composting in 24 hrs. 

p By-products: nutrient-
rich gray water  

p No methane produced 

p Home for 
microorganisms 

p Long life 

p Recurring revenue 
stream 
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Costs Continue to Mount as U.S. Generated 

Food Waste Increases ¹ 
(millions of tons) 

Our Multi-Billion Dollar Market Opportunity 

u U.S. disposed of >76 billion pounds of 
food waste in 2010 ¹ 

u However,  less than 3% is recycled, making 
food waste the single largest source of 
garbage reaching landfills ¹  

u The disposal/tipping costs for this food 
waste cost about $1 billion annually ¹ 

Sources: ¹ U.S. EPA Total Municipal Solid Waste (MSW) Studies 2005-2010 (Most recent EPA data). ² Company estimate. 

uhǳǊ hw/! DǊŜŜƴϰ aŀŎƘƛƴŜ ǉǳƛŎƪƭȅ 
pays for itself by avoiding costly 
traditional waste disposal 

u Savings is typically more than  
$30,000 annually ² 
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Other Major Market Drivers: 
Environmental Incentives 

What happens to organic waste?  

u 97% of all food waste ends up in landfills  

u Landfills account for 34% of all methane 
emissions due to anaerobic  composting  

u Methane greenhouse effect is 21x 
greater than C02 

Sources: U.S. EPA Total Municipal Solid Waste (MSW) Studies 2005-2010 

u However, the aerobic composting 
method of our ORCA Green 
Machine produces: 

u Nutrient-rich gray water 

u Only trace amounts of C02 

u No methane 
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Why Care About the Environmental Impact? 
Government Mandates 

Federal Legislation 

u Executive Order #13514: Federal 
agencies required to reduce green 
house gas emissions 

u GSA mandate for Zero Carbon Footprint 
by 2020 

New State Legislation 

u Food and non-organic waste sorting 
mandates in California & Oregon 

u According to a poll of Chief 
Sustainability Officers: άƛƴŎǊŜŀǎŜŘ 
ǊŜƎǳƭŀǘƛƻƴ ƛǎ ƭƛƪŜƭȅ ǘƻ ƻŎŎǳǊέ ¹ 

 
Totally Green holds a 
valuable  GSA Contract 
(GS-07F-0514) 

Source: ¹ Siemens 2009 Greening of Corporate America Report 
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Other Major Market Drivers: 
The Greening of Corporate America 

u ¢ȅǇƛŎŀƭƭȅ Ŏƻǎǘǎ ƭŜǎǎ ǘƻ άōŜ ƎǊŜŜƴέ ŀƴŘ Ŧƛƭƭ 
sustainability initiatives (e.g., Morgan 
Stanley) 

u E.g., increased business by Butlers Pantry 

u LEED Certification 

u In 2010, U.S. corporations spent $28 
billion on sustainability programs ς 
expected to reach $60 billion annually by 
2014 ¹ 

 

 

Source: ¹ Verdantix Sustainability Report 
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Another Major Market Driver: 
Public Relations Benefit 

Public Relations Benefits of The ORCA 
Green Machine 

u Differentiates your businesses from 
competitors 

u Generates positive image, as you divert 
food from landfills and reduce methane 

u Increases loyalty of current customers 

u Makes employees feel good 

u Creates a stronger brand 

u Appealing to new consumers 
 

 

 

άп ƻǳǘ ƻŦ мл ŎǳǎǘƻƳŜǊǎ ǘŀƪŜ 
ŀ ǊŜǎǘŀǳǊŀƴǘΩǎ ŎƻƴǎŜǊǾŀǘƛƻƴ 
efforts into consideration 
when choosing where to 
ŘƛƴŜΦέ  

 

άтф҈ ƻŦ ŎǳǎǘƻƳŜǊǎ ǿƻǳƭŘ 
dine at a restaurant that 
ǿŀǎ ΨŎŜǊǘƛŦƛŜŘ ƎǊŜŜƴΩ ƻǾŜǊ 
ƻƴŜ ǘƘŀǘ ǿŀǎƴΩǘΦέ 
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Our Target Markets  - Industry Verticals 

Restaurants Entertainment Venues Government Facilities 

Supermarkets Hotels & Casinos Hospitals 

Enterprise Cafés Cruises Lines Universities 

Produce Growers 

ΧƻǊ ŀƴȅ ǇǊƻŘǳŎŜǊ ƻŦ ƻǊƎŀƴƛŎ ǿŀǎǘŜ 
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Growing List of Marquee Customers Across 
Many Verticals 

http://whiteoakpastures.com/
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Target Markets - Geographic 

Placements 
Pending 

Current ORCA DǊŜŜƴϰ aŀŎƘƛƴŜ Lƴǎǘŀƭƭŀǘƛƻƴǎ 

²Ŝ ŀǊŜ ŦƻŎǳǎŜŘ ƻƴ ΨƘƛƎƘ-
ŘŜƴǎƛǘȅΩ ƳŀǊƪŜǘǎ 
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hǳǊ hw/! DǊŜŜƴϰ aŀŎƘƛƴŜ ¢Ŝǎǘ tƛƭƻǘǎ IŀǾŜ 
Been Highly Effective 

u Pilot trial program: 90% sales conversion rate since inception 20 mo. ago 

u Installations currently approved for company-wide adoption following 
current test pilots: 

Å Major cruise lines currently outfitting an entire ship with ~10 
machines 

Å One of the ƴŀǘƛƻƴΩǎ largest supermarket chains; expecting purchase 
orders in 2012* 

Å A national wholesale club already purchased multiple machines with 
initial rollout, expect more purchase orders  

u Strong Pipeline: We are in advanced discussions with:  

Å One of the ǿƻǊƭŘΩǎ ƭŀǊƎŜǎǘ ŘƛƴƛƴƎ ǎŜǊǾƛŎŜ ŎƻƴǘǊŀŎǘ ŎƻƳǇŀƴƛŜǎ for 
approved equipment vendor partnership 

Å Canadian waste management service company 

* Company expectations effective only as of 2-1-12 

Customer Interest Test Pilot Purchase Order 
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Other Products: 
Ingeoϰ DǊŜŜƴ .ƻǘǘƭŜ {ǇǊƛƴƎ ²ŀǘŜǊ 

u Green plant-based PLA plastic: 

Å Totally degrades biologically in an industrial-
grade compost pile in ~30 days 

Å Clean burning, PLA recyclable/compostable 

u Mineral-rich spring water 

u USDA Certified BioPreferred product 

u Private labeling available and comes in a 
variety of colors 

u Expect compostable cap for GBSW in 2012 ¹ 

¹ Company expectation issued and only effective on 9-15-11 
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Competitive Landscape for the ORCA Green 
Machine 

u Food waste and disposal costs on rise, yet 
industry is in its infancy 

u Minimal competition 

ÅSmall Mom/Pop Korean manufacturer 

ÅPrivately held small business 
(BioHitechAmerica) 

u Five-star hotel in Boston replaced 
ŎƻƳǇŜǘƛǘƻǊΩǎ ŎƻƳǇƻǎǘ ƳŀŎƘƛƴŜ ǿƛǘƘ ǎǳǇŜǊƛƻǊ 
hw/! DǊŜŜƴϰ aŀŎƘƛƴŜ  

 

 

 

Only machine 
Made-in-the-USA 
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Competitive Factors of Our Two Product 
Lines 

ORCA Green Machine 

p Patents pending on ORCA 
Green Machine 

p Microorganisms & BIO-Chips 

p Long life 

p Quickly pays for itself 

p No heat compost system 

p No odor, reduces vermin 
  

 

Green Bottle Spring Water 

p Chemical-free Ingeo bottles 

p PLA bottles decompose in 
industrial-grade compost pile 
in 30 days 

p Mineral-rich, natural spring 
water 



OTC: TLGN 18 

Transition from Development to Commercial 
Stage Underway, Gaining Momentum 

u Emerging from development stage, 
converting pilot programs into 
initial sales (with 90% conversion 
success rate) 

u Razor/razorblade business model 
with supplying BIO-Chips & 
microorganisms 

u Q3-11 revenue up 64% to $225,000 
compared to Q3-10 

 

 

$29 $58 

$137 

$247 

$305 

$225 

Q1 Q2 Q3

2010 2011

Quarter-Over-Quarter 
Revenue Growth 

($ thousands) 
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Recurring Revenue 

ORCA Green 
Machine 94% 

Green Bottle 
Spring Water 1%   

  

  

(Third quarter ended September 30, 2011) 

Installation & 
Maintenance 1% 

Lease of ORCA 
Green Machines 1% 

Bio-Chips & 
Microorganisms 3% 

Breakdown of Current Revenue Sources 
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Totally Green Key Stats ς OTC PK:TLGN 

Trading Data 

Stock Price (1/30/12) $0.05 

52 Week Low/High  $0.04/$0.14 

Avg. Daily Vol. (3 mo.)  231,753 

Shares Outstanding 625.8M 

Public Float, est. 30.6% 

Market Cap $33.8M 

Enterprise Value $36.5M 

Financial Highlights 

Total Revenues (ttm) $0.8M 

Cash & Equivalents (mrq) $0.1M 

Total Assets (mrq) $3.4M 

Total Debt (mrq) $1.6M 

Total Liabilities (mrq) $2.1M 

Fiscal Year End Dec.  31 

Founded  2003 

Employees 8 

Sources: Capital IQ and Company Estimates 
ttm = trailing twelve months,  mrq = most recent quarter 
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Outlook for Major Catalysts in 2012 

u Recapitalization per Board-approved reverse 
stock split 

u Become a fully-reporting company with the 
SEC 

u Move from Pink Sheets to OTCQX 

u ETL Certification ς product safety mark 

u Ramp-up of successful pilot program  

u Leverage wins with major companies to 
secure larger implementations 
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You Are Invited to Attend Our NYC Investor 
Analyst Day at Morgan Stanley 

u See the ORCA DǊŜŜƴϰ Machine in 
action at the Morgan Stanley NYC 
Headquarters Cafeteria in Times 
Square 

u vϧ! ǿƛǘƘ aƻǊƎŀƴ {ǘŀƴƭŜȅΩǎ ŦƻƻŘ 
service management, who have been 
using the machine since 2009 

u Day planned for Mid-February (Exact 
date & time TBD based on interest) 

u Please contact us to schedule 

 


